
Introduction

NICK FICARELLO

CHIEF OF POLICE BRAIDWOOD

1978-2009 WILL COUNTY SHERIFFS 
POLICE

RETIRED AS DEPUTY CHIEF



My Mentor

Will County Undercover Sheriff Officer 

Dave Sullivan Circa 1978

Lessons Learned 

 Most thefts and burglaries are 
related to heroin and hard drug 
use.

 Most people that smoke 
marijuana and/or drink alcohol 
do not commit thefts for their 
drugs.

 Will County Sherriff needed a 
combined drug and detectives 
unit to share information and 
build intelligence. 



Drug dealers do not 

care about 

geography, with one 

exception. 

Make them so 

uncomfortable that 

they stay out of your 

municipality. 



Braidwood City Council recognized 
the drug and crime problem that was 
plaguing the community. 2014-15

One of the highest overdose death 
rate from heroin and other drug use 
in the state.

Braidwood Average: 1/1,500

Will County Average: 1/9,000



Braidwood Crime Trends

2014

24 Burglaries 

62 Thefts

2 Armed 

Robberies

2017

7 Burglaries 

32 Thefts

0 Armed 
Robberies

Reduction

71%

48% 

100%



Arrests in Braidwood

2014

35 Cannabis 
Arrests

16 Hard Drug 
Arrest

2017

0 “Criminal 
Arrests” for 
cannabis (with 
exception of 
cannabis 
ticketing new 
law)

57 Hard Drug 
Arrest



Current Trends

Overdose death rate was reduced 

to 0 for a year and a half.

Within the last 6 months it has 

increased to  3 OD deaths.



Past ways of addressing narcotics 

enforcement

 In the 1970’s the 1st drug task force (TF) was formed in Illinois, the 

Metropolitan Area Narcotics Squad (MANS).

 MANS was formed by agencies in Will, Grundy, and Kendall counties.

 Illinois State Police took over MANS and several other task forces and 

labeled them Metropolitan Enforcement Groups (MEG Units).

 The next TF was Will County CPAT, which consisted of Will County Sheriffs, 

Crest Hill, Joliet, and State Police officers. There initial purpose was chop 

shops and auto thefts. They have since progressed into long term drug 

investigations and have on occasion had FBI involvement. 



Federal Agencies

Braidwood has worked 

alongside the following 

federal agencies which have 

individual Task Forces: DEA, 

Homeland Security, FBI, and 

ATF.



Partnership with Will County 

Government

 Jim Glasgow’s Office has been very accommodating in 

Braidwood Police Drug Investigation efforts.

 Larry Walsh in the Executives Office has provided Dr. 

Kathleen Burke to coordinate efforts between all police 

departments involved with the safe passage network, 

service providers for the safe passage network, area 

community coalitions, and mental health professionals.



Braidwood PD current and future strategy

Most substance users also deal which dramatically 

increased the number of dealers.

Established a dedicated Drug Unit (BDU). BDU and 

Detectives work together to gather and share 

intelligence. 

 Intelligence Analyst assigned to the BDU.



Braidwood PD current and future strategy 

cont’d

 1 Braidwood Police Officer attached to a DEA Task Force giving him 

federal jurisdiction.

 1 Braidwood Police Officer assigned to MANS.

 Undercover officers utilized for narcotic investigations.

 Work cases alongside the DEA that directly impact the Braidwood 

community.

 Work alongside Livingston County Sheriffs and the Proactive Sheriffs drug 

unit.



Conclusion

Mayor Jim Vehrs, under his 

administration, has realized 

the need to work with Law 

Enforcement to address this 

crisis. 

Together, we must 

continuously think outside of 

the box and form partnerships 

with the community.



In Closing… Chief Nick Ficarello 1978 With Hair



Introduction

MAYOR JIM VEHRS

RESIDENT FOR 25 YEARS

TEAMSTER 150 OPERATOR

MARRIED WITH 3 
CHILDREN

COMMUNITY ACTIVIST

ELECTED MAYOR IN 2015



On the afternoon of May 24, 2015, a 
male 30 years old and female 24 years 
old were found dead from a heroin and 
fentanyl overdose in Braidwood.

This was shortly after I was elected.



Time for change

Decision to have the Police Department 

utilize all available tools and resources to 

address the opioid epidemic. 

A partnership with the Braidwood Area 

Community Healthy Coalition solidified 

and opened discussions about this 

epidemic.



Braidwood Area Community Healthy 

Coalition



Braidwood Area Community 

Healthy Coalition
 The H.E.A.R. US (Heroin/Opioid Education, Awareness, & 

Remembrance… United we Stand) Initiative is an effort to raise funds to 

address community concerns and needs surrounding the heroin 

epidemic affecting our area. 

 Community awareness forums.

 Drug Take Back events.

 Purchase/distribution of educational material(s) and drug test kits.

 Purchase/distribution of narcan kits.

 Financial assistance to those with demonstrated need for drug (and 

Alcohol) screening/assessment, counseling, and/or treatment with 

fees paid directly to providers.



Initiation of the C.H.A.N.G.E. program

Research outside of the box ideas 

Willingness of the Braidwood Police Department 

and our administration helped in finding a result.

Conclusion “we can not arrest our way out of this 

situation.” We had discovered a Safe Passage 

Program in Dixon and Lee counties. We also found 

a department in Maryland using a similar program.



C.H.A.N.G.E.

As Mayor I am committed to this program entirely. 

Our program is called C.H.A.N.G.E.

Communities Helping Addicts Needing to Gain 

Empowerment 



PARTNERSHIPS

 Braidwood Police Department along with personnel 

from the coalition have successfully received a drug 

deflection grant from Illinois of $27,000 a year.

 The coalition with help from the PD have received a 

drug free communities grant for 5 years worth 

$625,000. *Partnership entails the City of Braidwood 

manage the financial aspect of the grant.

 Partnership with the coalition and the DEA for the 

Drug Take Back days.



PARTNERSHIPS CONT’D

 Partnership with Family Guidance Center, which has 

provided, free of charge, a licensed Counselor to assist in 

our C.H.A.N.G.E. program placement.

 Will County Executive office/ Dr. Kathleen Burke providing 

guidance and assisting Braidwood community with Narcan 

training and the county wide C.H.A.N.G.E./ Safe Passage 

program administrator.

 Partnership with the community. Citizens come to me 

knowing that I will not share their names and will provide 

information about drug activity



A town on the rise

Property values in Braidwood have risen since 

my election with a 60% increase according to 

Realtors.com

 In the last 3 years there have been a 

tremendous increase in new home building 

permits.



Conclusion

We will continue to think outside of the box 

in dealing with this issue. 

Look forward to seeing more of our 

endeavors in the papers soon!





Introduction
Lockport Police Chief Terry Lemming

Received the ISBA Law Enforcement Award 

from the Illinois State Bar Association on 

June 6 2018. Recognition of

sworn law enforcement officers for conduct 

that promotes justice and to distinguish 

those individuals whose service to the public 

brings honor and respect to the entire 

criminal justice system. It recognizes those 

who excel in law enforcement.



The evolution of the heroin user

Back in the day…

Example of a current heroin user 

Celeste



Why the heroin OD death rates 
have increased

We are slow in addressing the 

heroin/fentanyl epidemic 

We can’t arrest our way out of this 

epidemic

Fentanyl

Hospitals response to the epidemic



Innovation at the Community Level

Safe passage

City support

Police have a change in their mindset



Questions and Answers  

Dr. Kathleen Burke


