
Food is Medicine

Jen Nelson, Seven Generations Ahead

Jennifer Herd, City of Chicago Department of 
Public Health

Jennifer M. Grenier, Loyola MacNeal 
Hospital



Addressing SDOH 
During a Pandemic – 

Just say YES!
   SURPLUS PROJECT 

Jennifer Grenier DNP, RN, CENP, 
Associate Chief Nursing Officer, Loyola MacNeal Hospital
Regional Executive Director,



Definition

sur·plus
(sûrʹpləs, -plŭsʹ) adj Being more than or in 
excess of what is needed or required: 
surplus grain
n. 1. An amount or quantity in excess of 
what is needed



Reflection
“For I was hungry and you gave me food, 
I was thirsty and you gave me drink, I was 

a stranger and you welcomed me.” 

•Matthew 25:35



Social Determinants of Health

“Community: It’s where all this happens”.



Current State in the U.S.



The Why?

• Since the start of the Covid-19 pandemic, there has been a 51% increase in food 
insecure households in Cook County, and specifically the West Side. This is equivalent 
to 270,000 people facing food insecurity in 2020 (Feeding America, 2020)

• West and South Chicago are at a much higher risk level of their households 
experiencing food insecurity due to socioeconomic, racial and community 
demographics (Hunt et al, 2019)

• Households that are food insecure have a 25% higher healthcare expenditures than 
households who are food secure and have greater healthcare utilization. 

• Food insecure individuals are also 46% more likely to become a high-cost healthcare 
user in the future (Dean, French and Mortensen, 2020)



The Why?
• Many hospitals, ambulatory centers and catering departments generate a 

large amount of food waste

• Instead of generating food waste, the opportunity to repurpose the food to 
help those in needs helps to decrease costs for organizations. Landfills will 
get smaller and those who are hungry feel better.



SNAP Benefits

2019-2020 Priority Health 
Needs

- Social Determinants of Health
- Access to care and community 

resources
- Mental health and substance 

use disorder programs
- Chronic Disease prevention 

and management

Loyola 
Medicine

Geographic Distribution of Households receiving SNAP benefits, 
Cook County, IL





The Future of Nursing 2020-2030: Charting a 
Path to Achieve Health Equity 





Mission & Vision

The Surplus Project aims to improve the nutritional health of the community 
through the distribution of surplus food from hospital cafeterias to food 
insecure families.

The overarching goal of The Surplus Project is to eliminate food insecurity and 
food waste by creating collaborative relationships with hospital cafeterias and 

food banks. This collaborative effort to redistribute food from hospital 
cafeterias to families is a business-friendly, environmentally-sensitive, socially-

responsible alternative to wasting food.



Values

- Compassion

- Sustainability

- Food Security

- Collaboration

- Holistic Wellness



BOOM a Pandemic 
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NO WE PUSHED THROUGH NOW MORE THAN EVER !

DID WE STOP ?



Donor Sites

Deliveries on 
Mondays & Wednesdays

Deliveries on 
Tuesdays & Thursdays



MacNeal Respite Program at Sojourner House

MacNeal Respite Program:
• Doors Opened August 2019
• 3 Respite beds / 3 transition beds
• MacNeal, LUMC, West Sub, 
• Staff from Housing Forward

SURPLUS
• Began in July 2021
• Since inception:

-2,000 meals have been donated
-500 staff hours (all disciplines

Patient Outcomes:
• 42 patients served 8/19-7/22
• 27 housed 
• 6 currently at Sojourner



https://www.youtube.com/watch?v=8Gwvy
d68r0I





Edward Hines Jr. VA Hospital
-Began in October 2021
-Since inception:

-4,500 meals have been donated
-280 staff hours (all disciplines)





First Delivery 50 meals Second Delivery 95 meals !



https://youtu.be/bpdO2cg4iPM





Expansion to 
Mercy Fitz, PA

Jen and Nikki ,

I just wanted to let you know that we 
officially launched The Surplus Project 
at Mercy Fitzgerald today! We could not 
be more excited and I want to thank you 
for the idea and the support you afforded 
us along the way. This is a phenomenal 
effort and really speaks to who we are as 
a ministry allowing us to be good 
stewards of our resources while also 
helping others. 

Thanks again!

Chris 

Christopher A. Cullom

President, Mercy Fitzgerald 
Hospital

Trinity Health Mid-Atlantic

Cell: (423) 544-2678

Christopher.Cullom@trinity-health.org

mailto:Christopher.Cullom@trinity-health.org


Surplus Project Team

Nursing Leadership and Staff

Food and Nutrition Leadership

Food and Nutrition staff members

Public Safety

Care Management

Volunteers



Detailed Process
• Interdisciplinary Leadership Team Meetings

• Meet with the team to develop timeline 
• Since this is not the first implementation, the 

process is pretty simple and well developed
• Walk-through the kitchen and determine locations 

for packaging and the best work-flow for this site

• Meet with Hospital Senior Leadership Teams
• Present to group to work out finalized details
• Achieve buy in

• Present to Food and Nutrition Staff 
• Teach them the process

• Work collaboratively with Community Health and Well-
Being to determine the best recipient sites
• Determine the recipient that would benefit

• Recruit Volunteers



Detailed Process

• Work collaboratively with Community Health and 
Well-Being to determine the best recipient sites

• Determine the recipient that would benefit the 
most, and how they would like to receive the 
food, schedule, etc.

• Would like to select a site that is within the 
community to benefit the community we serve 
and care for, in alignment with mission, vision 
and values.

• Recruit Volunteers
• How would we like to obtain volunteers?
• What departments are interested?
• All volunteers need to obtain their Serv-Safe 

Certification prior to working with the food.



Data Collection and Sign-Up

• How are we collecting our data?
• Tracking tool in Microsoft Teams 
• Specifically tracking the total 

amount of meals, desserts, and 
bulk items; additionally 
estimated cost per meal

• Allows for compliance with 
submitting data for our 
Community Benefits Report

• How does the sign-up process work 
for volunteers? 
• Scheduling delivery volunteers 

through Microsoft Teams



Future State

Sojourner House
- Purchased and donated large refrigerators and freezers for meals to be 

stored

Edward Hines Jr. VA Hospital
- Purchased and donated two refrigerators, two microwaves and two freezers 

for food to be stored, saved and warmed up in the Emergency Department, 
food pantry and on the Homeless Veterans Program unit. 

- Meals available at the pantry and at the Healthcare for Homeless Veterans 
Program

Expansion to all TRINITY HOSPITALS -129 to GO ! 



Resources

Beyond Hunger and The 
Surplus Project

Surplus Project

The Surplus Project and Rush 
University Medical Center

https://www.youtube.com/watch?v=kJSIEdxjg0A
https://www.youtube.com/watch?v=kJSIEdxjg0A
https://www.youtube.com/watch?v=U0ogXGUqLh0
https://www.youtube.com/watch?v=Ph5fMCRNyng
https://www.youtube.com/watch?v=Ph5fMCRNyng


Contact Us

For any questions or to get started, please contact us for assistance and the toolkit.

Jennifer Grenier
Jennifer.Grenier@luhs.org

Nicole Wynn
Nicole.wynn@luhs.org

mailto:Jennifer.Grenier@luhs.org
mailto:Nicole.wynn@luhs.org


Healthy = Equitable Access
to Nutritional Food 

June 22, 2023

Jennifer Herd, Senior Health Policy Associate



Nutrition and Obesity
• Approximately 28% of Chicago adults (552,000) 

have a BMI that classifies them as obese

• Obesity is most prevalent among women, non-
Hispanic Blacks, and among Hispanics

• Obesity disproportionally impacts 
socioeconomically-disadvantaged communities 
(37%)

• Chicago children have higher overweight and 
obesity prevalence rates than US children in the 
same age group

• Child obesity rates in Chicago children of all 
ages were highest among Black and Hispanic 
communities for both boys and girls



Food 
Access



Food Insecurity

• Approximately 500,000 Chicagoans (18%) 
experienced food insecurity in 2012

• Highest concentrations on the west and south 
side communities

• Massive divide in residents experiencing food 
security between the highest (Fuller Park – 56%) 
and the lowest (Loop - 6.5%) areas

• Over 800,000 Illinois households, or about 1.8M 
people, rely on Supplemental Nutritional 
Assistance Program (SNAP/LINK) for food 
security



Food Rescue Assessment: Learnings

We have:

●An ABUNDANCE Of Nutritious Wasted Food

● Huge And Avoidable CLIMATE IMPACT + ECONOMIC COST

● “INVISIBLE ISSUE” Within A FLAWED SYSTEM

● DISCONNECT Between Food Retail/Service x Rescue Orgs

40



Food Rescue Assessment: Learnings

We need:

• INTERNAL + EXTERNAL COORDINATION

• POLICY, INFRASTRUCTURE

•MOTIVATION ($$)

41



@ChicagoPublicHealth

HealthyChicago@cityofchicago.org

@ChiPublicHealth

Chicago.gov/Health
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